Marina da Gama Special Rating Area

5 Year Implementation Plan
Financial Years

2011 / 2015/6
1. Cleansing and making the area more attractive

Responsible Director – Cleansing 

Goal 



Action


Measurement and Performance
	1. Assist in maintaining the Public Open Spaces and Public Property within the Marina da Gama SRA
	Working with the City Council and existing organisations :

· Gardening and Landscaping of communal areas.

· Aid in the removal of alien vegetation and rubbish removal from public spaces.

· Ensure vacant plots are kept tidy.

· Support and supplement litter and graffiti removal in communal areas.

· Remove unauthorised poster and stickers.
Identify problems areas associated with:

· Street lighting

· Missing and broken drain covers.

· Missing/damaged/faded road and traffic signs.

· Potholes/damage to paths and roads.

· Litter bins.
· Waterways / Canals

Recycling

· Extend the existing ‘Yellow bag’ recycling scheme to include other recyclable/ reusable  items.
Interface

· Listen to and act on the needs of the SRA members to ensure a safe and attractive area.
	Close liaison with existing organisations and the management of the requirements.

Evaluate incoming reports – members – visitors and service providers.

Report to and record acknowledgements of appropriate organisations.

Check compliance.
3 monthly report to SRA Board and appropriate organisations.

Liaison with appropriate organisations to ensure compliance with regulatory standards. 3 monthly report.
Evaluate incoming reports – members – visitors – appropriate organisations – expand scheme to include viable recycling items.

Ensure effective interface between members and SRA via all media formats.


2. Safety and Security
Responsible Director – Safety 

Goal 



Action


Measurement and Performance
	 Extend, Co-ordinate and  manage the existing safety and security arrangements in the area into a holistic arrangement to the benefit of all.

Increase visible safety and security presence and response to incidents.
Crime incidents data base

	· Analysis of the existing security cells effectiveness with local team leaders.

· Ensure all Streets have names and all properties have visible numbers – for use by Fire, Police, Ambulance and security services.

· Increase number of safety and security personnel on a 24/7 basis to ensure cover for the whole of the SRA by introducing dedicated Service Providers to secure the common areas.
· Establish and publish procedures for SRA members and others to report all incidents and threats in the public areas.

· Involve and work with the South African Police Force to mutual benefit.

· Establish an appropriate data base to trend crime incidents within the SRA and the surrounding  area.
	Meeting August 2010.
Report all non-conformances to the appropriate agencies.

Duties and performance standards to be agreed with Service Providers prior to contract.

Visible and reliable monitored patrolling, threat detection and threat prevention are to be supported by daily reports from the Service Providers.

Expanding the  existing communications available through the HOA.

Liaise with the appropriate SAPF members and communicate the contents of meetings to SRA members. 3 monthly reports.

Report  trends and alerts in a timely manner to members of the SRA and appropriate organisations. 


3. Social
Responsible Director – Communications and Social Affairs 

Goal 



Action


Measurement and Performance
	Community Involvement
Build on existing interface organisations.

Promote local businesses and Services in the business of the SRA,

Promote the Use of Open Spaces
	· Encourage all property owners to want to be involved members of the SRA.

· Employment for over 20 people in the safety, cleaning, maintenance and monitoring needs of the SRA

· Involve ‘Council, the ward Councillor, The Link, Nature Reserve and like organisations in all aspects of the SRA. Co-opt appropriate agencies/individuals to SRA meetings and include in the media lists.

· Advertise the requirements of the SRA
· Advertise in the community Newsletter and website the facilities available – encourage families, through planned Programmes and Events to meet and use the POS.
	Hold meetings and workshops to explain the purpose of the SRA and its advantages to all.

Work of continuous ongoing involvement by the Board and members of the SRA.

List all Service Providers on web site.

Monitor the input from SRA members.


4. Management and Marketing
Director Responsible – Chairperson with the appropriate inputs from the Board.
Goal



Action


Measurement and Performance

	
	
	

	Ensure contract compliance with all contracted Service Providers
Communicate to all property owners the services of the SRA

Monitor community satisfaction with Service Delivery and SRA management.

Maintain the property data base for the SRA.
Network and disseminate information to concerned organisations.
	· Carryout contract reviews
· Using the data base of property owners communicate through the appropriate medium the services of the SRA.
· Conduct a 3 monthly survey based on website questionnaire and on members specific input.

· Confirm the correctness of the property listing for Residential, Commercial and Exempt categories.

· Obtain e-mail and telephone contacts from SRA members.

· Ensure the appropriate/affected organisations are advised according to their requirements.
	Monitor contractual compliance against reports from members-visitors – appropriate organisations and Service Providers. Follow up non compliance and review actions taken. 3 monthly basis. Formal Contract Review with Service Providers at 12 months. In emergency cases carryout urgent Contract Review within 7 days.

Utilise the existing HOA communications of website – e-mail – and printed media to inform the SRA members.

Assessment form to be prepared prior to launch of SRA.

Obtain 3 monthly update from City to review and confirm status.

Request voluntary information on contacts via questionnaires and reminders.

Use all media methods available from the SRA.


Note
All actions required above will be carried out by the interim committee until a Section 21 Company has been formed and the Board elected.

