Marina da Gama

Special Rating Area
2011 - 2015
Proposal for the Establishment

of the SRA in terms of the Special Rating Area By-Law promulgated under Nr 6651/2009 in the Provincial Gazette.

Dated:- 6 October 2010
1. Identification data
Name.




Marina da Gama Special Rating Area
Contact telephone Number


021 788 3311
Commencement Date


1st July 2011
Municipality



City of Cape Town
Legislation and support documentation.

a) Special Rating Area By-Law (6651/2009 – City of Cape Town – Approved 27 May 2009


b) Companies Act 1973 (No 61 of 1973)
c) Special Rating Areas Policy 2010/2011 – City of Cape Town – Approved 25    May 2010

d) Municipal Property Rates Act (No 6 of 2004)

e) City of Cape Town - Rates Policy

2.

Principal Contacts

Name


Telephone Number 

E-mail Address

1.
Paul van Heesch

021 788 4145


pvanheesch@mweb.co.za
2.
Birtha Taylor

021 788 4655


birthetaylor@kingsley.co.za
3
Peter Harrison

021 788 5951


mwpather@mweb.co.za
4.
Bob Craske

021 788 9995


bobcraske @telkomsa.net
3.

Boundaries of the Marina da Gama Special Rating Area (SRA)
Refer to Map below
The proposed area known as Marina da Gama is located at Muizenburg and is defined by the attached drawing marked ‘MARINA DA GAMA CID -12 MAY 2010’. The area is bounded by Prince George Drive to the East, Geneva Road (North side) to the South, the Sandvlei water body and land to the West and by the area of open land to the North.

The area contained within these bounds is known as the ‘Marina da Gama’ and was formed and Gazetted as a township in the 1970’s consisting of Extensions 1, 2 and 4. It contains, at this time, some 1300 plus residential properties together with a small number of businesses.

4. 

Background – Executive Summary
The Marina da Gama Special Rating Area (SRA) will commence operating on 1st July 2011 and will be incorporated as an ‘association not for gain’ as specified in Section 21 of the Companies Act, 1973 (No 61 of 1973). This company will be managed by a non-remunerated board of directors elected annually by the members of the SRA namely those who apply to become subscribed members within the defined area (3 above) of the SRA.

The Marina da Gama area, as defined in this document, is a high density township of some 1300+ homes and a small number of commercial properties. It was formed in 1972 as result of the sub division of land. It has since its inception, through various voluntary organisations and its Homeowners’ Association, played key roles in empowering the community. ‘The Link’ is an organisation providing a valuable bridge between a local informal settlement and the Marina da Gama residents, the HOA and self help groups assist the City with maintaining Public Open Spaces, there is close co-operation between the local Nature Reserve and Marina residents. The first municipal household recycling scheme was trialled and is still operating strongly within the Marina. The first ‘Neighbourhood Watch’ scheme in South Africa was started in the Marina and several security operations, funded by residents assist local law enforcement in making the Marina a safer place to live.
In Cape Town there are in excess of 20 SRA’s (formerly CID’s) in operation and other applications have been lodged for consideration. The SRA is based on proven international experience and is controlled in the City of Cape Town through local legislation. The intent is to supplement existing municipal services to the benefit of all.

By supplementing existing municipal services the Marina da Gama SRA will continue to build on the work of the past decades to provide a clean, attractive and safe environment for the community.
The core objectives, further defined in this proposal, are:

Cleansing and making the area more attractive.

Safety of the public areas

Social Interface with the responsible organisations

Marketing the SRA to its residents and visitors.

The service benefits to property owners, residents, the local community and visitors are defined in the proposal.
5. 

Management

The SRA will be incorporated as an “association not for gain” as specified in Section 21 of the Companies Act, 1973 (No 61 of 1973) Chapter III as referenced by the following clauses – or as amended :
Section 21
(1)
Any association-


(a) 
formed or to be formed for any lawful purpose;

(b)
having the main object of promoting religion, arts, sciences, education, charity, recreation, or any other cultural or social activity or communal or group interests;

(c)
which intends to apply its profits (if any) or other income in promoting its said main object;

(d)
which prohibits the payment of any dividend to its members; and

(e)
which complies with the requirements of this section in respect to its formation and registration, may be incorporated as a company limited by guarantee.

(2)
The memorandum of such association shall comply with the requirements of this Act and shall, in addition, contain the following provisions:

(a)
The income and property of the association whencesoever derived shall be applied solely towards the promotion of its main object, and no portion thereof shall be paid or transferred, directly or indirectly, by way of a dividend, bonus, or otherwise howsoever, to the members of the association or to its holding company or subsidiary: provided that nothing herein contained shall prevent the payment in good faith of reasonable remuneration to any officer or servant of the association or to any member thereof in return for any services actually rendered to the association.

[para (a) amended by s. 4 of Act 59 of 1978.]

(b)
Upon its winding-up, deregistration or dissolution the assets of the association remaining after the satisfaction of all its liabilities shall be given or transferred to some other association or institution or associations or institutions having objects similar to its main object, to be determined by the members of the association at or before the time of its dissolution or, failing such determination, by the Court.

Note

Before Section 21 Sub section (2) (b) above is invoked the Special Rating By-Law Chapter 4 Section 16 (2) requires as follows:

16 

DISSOLUTION

(2)
Upon winding up of a management body, the assets remaining after satisfaction of all its liabilities shall be utilised by the Council to provide additional municipal services in accordance with the provisions of the implementation plan for such an area.

(3)
The provisions of Section 49(1) of this Act shall not apply to any such association.


[Sub-s. (3) substituted by s.3 of Act 31 of 1986].

(4) 
Existing associations incorporated under section 21 of the repealed Act shall be deemed to have been formed and incorporated under this section.

The Special Rating Area (SRA) will be managed and controlled by a non-remunerated Board of Directors, numbering at least 7 (seven), charged with the duty of implementing the business plan. The members of the Marina da Gama SRA at the Annual General Meeting (AGM) will elect the Board each year. The Directors will each assume responsibility for one of the following portfolios, namely Chairperson, Finance, Safety, Cleansing, Communications and Social Affairs, and Membership. The Board will meet at least once per month, with the exception of December, when the Board will in the normal course of events be in recess.
The Board will appoint a Manager and other officials, as needed, fully answerable and accountable to the Board, to manage the implementation plan of the 5 year Motivation Report and Budget and the Board’s policies and goals. An annual implementation plan and annual budget are approved annually at the AGM by the members and presented to the city for approval. The Manager is to manage, under the director of the SRA Board, the routine day to day affairs of the SRA.
Service providers, with appropriate experience and competencies, may be appointed by the SRA to assist the SRA in the execution of the Implementation Plan.

The annual implementation pan and budget, as proposed by the Board and approved by the members of the SRA at the AGM, will be followed.

The SRA will be operated in full compliance with the requirements of the Companies Act and the City of Cape Town Special Rating Area By-Law, (6651/2009) and SRA Policy, which will ensure good governance of the SRA.

The Board and staff of the SRA will:

Interact with property owners and the City Council, dealing with the delivery of municipal services in the common areas under Council’s control.

Manage its own staff and contractors providing supplementary municipal services.

Set the annual budget, to be approved by the members and Council, giving due consideration to the needs and circumstances of less privileged members, and always seeking to keep costs as economical as possible.
6.

Vision, Mission and Goals

Vision

To ensure that the Marina da Gama Special Rating Area remains as one of South Africa’s premier marina townships as envisaged at its conception in the 1970’s and is a clean, safe and attractive area. It will remain as originally promoted “A Place to Live and a Place to Play”.
Mission

The Marina da Gama Special rating area will, by working together with the City of Cape Town, provide and manage additional municipal services to all property owners in the SRA. The area will be safe, clean and attractive to the benefit of all property owners, their families, friends, visitors and continue through existing conduits, ‘The Link’, Council and other organisations to promote positive interaction to enable and empower members of the neighbouring communities.
Goals

To supplement and enhance municipal services by extending a close and mutually beneficial working relationship with the Local Authorities.

To use a holistic management approach to promote a greater social awareness within the Marina da Gama SRA and surrounding areas.
To improve the visual and financial values of our properties by making our area more attractive and family orientated.

To coordinate the management of security systems within Marina da Gama SRA with other neighbouring areas and the South African Police Force, the appropriate Law enforcement agencies and private sector safety and security companies. 
The effectiveness of all goals are to be monitored by defined ‘checks and balances’ audits as defined in the annual and 5 year implementation plans and reported back to the members of the SRA and all to concerned and effected parties. 

To ensure, through consultative and proactive processes with Council that the SRA will not reinforce existing inequities in the development of the City’s area of jurisdiction and is consistent  and amplifies the City’s Integrated Development Plan.

7.
Services to be provided by the Marina da Gama Special Rating Area in support of its Goals.

Cleansing and making the area more attractive.
Use local labour, by direct employment, contract or volunteers and management to assist in maintaining and improving the Public Open Spaces and public property within the Marina da Gama for the benefit of all. The numbers employed will be dependant on the tasks and finances available to carry them out.
Remove graffiti from communal property.

Extend the existing recycling programme to include other reusable/recyclable items to the benefit of all, through the current highly successful “Yellow Bag” scheme and by extending the process with collection points and organised pickups of recyclable items not included, at the present time, in the “Yellow Bag” scheme.

Support the enforcement of local By-laws – Litter – Graffiti – Safety Concerns.

Safety and Security
Co–ordinate, manage and extend the existing (9) individually organised safety and security cells in the SRA area into a holistic arrangement to the benefit of all. The advantages of economy of scale, communications, monitoring and support for the individual security personnel will ensure an improved service to residents and protection of the security personnel. 
Ensure a visible security presence for the safety of homeowners and visitors.

Support and provide information and data to SAPF in a timely manner.

Enhance communications, as specified in the implementation plans, between members of the security teams and the residents – making safety a concern of all not just the law enforcement agencies.
Social

Build on existing interface organisations – ‘The Link’ – ‘Nature Reserve’ – to ensure that the whole community benefits from the advantages of the SRA.

A holistic safety and security scheme together with the cleaning and maintenance needs will provide employment for over 30 people.

Promote the use of Public Open Spaces for family use by ensuring that the Play Areas are maintained and safe, litter free and adequate. To promote the use of Public Open Spaces in addition to the current Carols by Candlelight, Father Christmas for other community uses, concerts, childrens sports days and safe use of the waterways.
Management and Marketing

Communicate to all property owners the services of the SRA.

Utilise, in the interim, the existing Marina da Gama Association (HOA) communications systems of e-mail ‘Marina Notice Board’ – Website – www.mdga.co.za – bi-monthly magazine ‘Marina News’ and the Marina da Gama Association data base of Homeowners.
Promote local businesses and services in the business of the SRA.
Network and disseminate information with all concerned organisations.

8.
Financial

Attached as Appendix A

Exceptions to the additional rate to be levied are as per 6.1, 6.2, and 6.3 of the City of Cape Town Special Rating Areas Policy 2010/2011 as approved by council 25 May 2010.

